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South Natomas TMA™
Board of Directors Meeting
Wednesday, February 5, 2014
Meeting Minutes
I. Call to Order

President Mary Christian called the meeting to order at approximately 7:36AM on
Wednesday, February 5, 2014 in the First Floor Conference Room at 2150 River Plaza Drive
in Sacramento, CA. Attending were Mary Christian (via telephone), Sheryl Maurer, Matt
McNamara, Kendra Murray, Bill Vanderslice and SNTMA staff Stephanie Merten and Jason
Vitaich.

II. Approval of Previous Meeting’s Minutes

A motion was made to approve the January 8, 2014 Board Meeting Minutes. The motion
was moved by Matt McNamara, seconded by Bill Vanderslice. The motion passed 3:0:2, with
Sheryl Maurer and Kendra Murray abstaining.

III. New Business
A motion was made by Mary Christian to approve the 2013 Fourth Quarter Financials (see
attachment “A”). The motion was seconded by Kendra Murray. The motion passed
unanimously, 5:0.

A. Executive Director Jason Vitaich delivered the following report:
e 2014 Dues invoicing is going well, all invoices mailed out just before the end of the
calendar year and just over 66% of dues collected as of today. The new programs and
subsidies have been well received (see Membership Services Report, below).

B. Stephanie Merten delivered the following Membership Report:

¢ Commuter Club
o SNTMA Commuter Club is performing well

e Campaigns and events promoted through the Commuter Club
o 1/14 Email to all Commute Coordinators regarding new 2014 programs,
2/12 Luncheon, Facebook
o 1/1 Save The Date for SNTMA 24™ Annual Meeting to all Commute
Coordinators, outreach partners, vendors and elected officials
o 1/29 Email to all Commute Coordinators regarding new 2014 programs,
2/12 Luncheon, Facebook

e Programs
o One Residential Charging Station subsidy awarded in January
o Five Walk subsidies awarded, five more requested in January*
(*due to the high demand, the Board agreed to revisit awarding more
subsidies after a review of budget performance in June.)
o Six Low Emissions subsidies awarded in January
o Four AMTRAK subsidies awarded in January
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Six Bike Maintenance subsidies awarded in January

Four Transit subsidies awarded in January

Twenty Carpool subsidies awarded in January

Three Monthly Facebook entries in January

1/15 Grand Prize winners of the 2013 monthly Facebook Contest
announced

o Four OfficeShare bicycles awarded

o O O O O

e Meetings
o 1/22 Marketing meeting for first quarter and Annual Meeting promotional
items

e Other
o 2/10 Smart Cycling Clinic at ReachLocal
o 2/10 Smart Cycling Clinic at PG & E Natomas Park
o 2/12 Commuter Club lunch keynote speaker scheduled, Ttip Linking will be
the topic
o 2/13 Smart Cycling Clinic at Sutter Health 2880
o 2/18 TDM Taskforce meeting

e February Activities
o 24" Annual SNTMA Annual Meeting preparations
o Promoting OfficeShare bicycles

IV.  Adjourn
The meeting was adjourned at approximately 8:20 AM. The next SNTMA Board meeting is
scheduled for Wednesday, March 5, 2014 at 7:30 AM at 2150 River Plaza Drive, Sacramento,
CA.

Respectfully submitted,

Bill Vanderslice
SNTMA Secretary
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Attachment “A”
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S0, NATOMAS TRANSPORTATION MANAGEMENT ASSHN.
AR Aging Summary
As of December 31, 243
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